Case 1 
In the first case, I agree that there are many things that went wrong in the management of the taxi company. Firstly Jake as the manager of the taxi company should have prevented the business from collapsing and being sold to john. After realizing that everything was not in order, Jake should have involved his subordinates so as to identify the possible reasons behind the poor performance of the company. With the help of his subordinates perhaps they would find an everlasting solution and fix the prevailing challenges.
Secondly, after John resumed the leadership duties, he did not bother finding out the reasons for the challenges the previous management was facing. The leadership style and perception of john was quite wrong right away from the start. Leadership founded on ethical egoism is deemed to fail simply because the leader excludes the subordinates from the entire system of management. Sometimes the subordinate staff plays a crucial role during transitions in management but John did not consider that. Again, john and his staff should have played a crucial role in shaping the leadership style of john but failed to do so and conformed to the ethical egoism of John hence promoting overall poor management.
[bookmark: _GoBack]I believe that changing the management style of John will do this company a great favor. For this company to succeed, John needs to swallow his pride and adopt an all-round leadership style which recognizes the input of his subordinate staff and that the same time enhance the working environment by ensuring that the inputs of all the employees is appreciated.
